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The process of establishing the Summit Foundation’s construction waste management plan began with a 

sustainability charrette with the project owner and design team to establish their LEED and Living Building 

Challenge goals and targets.  During this discussion it was established that the project goal for waste 

diversion would align with the Living Building Challenge requirements. These requirements included the 

following: Metals, 99%; Paper and Cardboards, 99%, Soil & Biomass, 100% (not applicable to this 

commercial tenant fit out); Rigid foam, Carpet & Insulation, 95%; and All others combined weighted 

average, 90%. A total diversion rate of at least 75% is typical for the Washington, DC area, so the advanced 

requirements took addition planning and coordination, with both our waste hauler and a regional waste 

consultant. This goal was set on the scorecard and communicated in the contracts for the waste hauling 

contractor.  

In setting up the waste management plan for the project several key considerations were evaluated, 

including available loading dock space for separate material dumpsters, available floor space for material 

separation as well as the anticipated quantities of materials to be removed from the jobsite.  During the 

construction phase, the decision was made to incorporate a waste hauler to take the materials to an off-site 

separation facility. However, to ensure the target diversion rates were met, small steel bins were set up on 

site within the project space. These bins were used to sort each material individually, which were then taken 

away to the off-site separation facility for recycling. Our waste hauling company, Mobius Recycling Services, 

LLC., was brought in advance of the project commencement to communicate diversion strategies, best 

practices, and procedures, and identify recycling facilities (see summary below). Reporting of the progress 

was tracked and managed on-site daily with individual haul tickets and photographs for each truck by the 

project superintendent, John Sellers. To reinforce rand’s waste management plan, appropriate signage and 

enforcement of designated trash areas were communicated to all subcontractors and project team members.  

Parties Responsible for Construction Waste Management Plan 
 

Elizabeth Giltner, rand* construction (Sustainability Coordinator) – Beth established the customized 
waste management plan in coordination with waste hauler. When setting the project diversion goal 
and strategy, Beth took the types of materials being diverted, construction type and project duration 

into account. Beth was responsible for communicating the waste management strategy to on-site 
superintendents and in-house project management staff, as well as collecting and monitoring the 
weekly waste reports and compiling the final waste summary.  

 
John Sellers, rand* construction (Superintendent) – John was responsible for communicating the 
LEED and LBC construction waste strategy to the staff and subcontractors on-site.  John put up 
comprehensive signage throughout the job site to communicate food waste and construction waste 

dumpsters, what could or could not be recycled, and reinforced the plan with regular visual audits of 
the dumpsters.  

 
Mobius Recycling Services, LLC (Waste Hauling Subcontractor) – Mobius Recycling (Jay Jacobs) was 
brought on in advance of the project commencement to discuss diversion strategies and assist in the 
customization of the waste management plan. Mobius sent regular construction waste diversion 
summaries throughout the duration of construction to make sure the team was achieving their 

desired target of the LBC waste diversion thresholds.  
 

Material deliveries to the site were actively coordinated to receive little if any packaging, reducing the total 

amount of construction waste produced by the site. Specifically, any new furniture should was packaged with 

minimal paper packaging resulting in a significant decrease in dumpster and floor space disruption.  
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On-site housekeeping was structured in such a way as to eliminate contamination of the building’s occupied 

space. Specifically, the steel bins positioned on the project floor was the only point of trash accumulation 

allowed on-site, which was then wheeled to Mobius’ trucks for pickup.  All construction debris, material and 

personnel were restricted to utilizing ONLY the loading dock and service elevator, as to not disturb any 

occupied space. Daily cleaning procedures were monitored and enforced by the project superintendent, to 

ensure compliance with Indoor Air Quality standards and proper site upkeep. To encourage the highest 

percentage of waste diversion and to avoid confusion about the potential recyclability of certain materials, 

the project used the individual steel bins for each material, which were then sorted at an off-site facility 

specializing in the separation and reuse of architectural debris.  

Mobius Recycling Services, LLC provided transport and disposal service of both recyclable and non-recyclable 

materials. The process involved picking up the comingled materials from the project site and transporting 

them to the Alexandria Waste Recovery Facility/Potomac Recycling in Dumfries, VA.  There, the materials 

were separated and grouped by material type (drywall, metals, cardboard, wood, non-recyclables, etc.), and 

transported directly to the individual waste recycling facilities.   

The following is a list of the recycling and landfill centers where the materials were offloaded 

Facility Name           Material Type 

 

Ace Recycling carpet, ceiling tile, insulation 
 
Alexandria Waste Recovery carpet, cardboard, ceiling tile, drywall, 

insulation, metal, plastic, wood, non-
recyclables  

 
EnviroSolutions      metal, wood, non-recyclables 
 

LFF Recycling cardboard, drywall, metal, plastic, wood, 
non-recyclables 

 
Recycle One cardboard, drywall, metal, plastic, wood, 

non-recyclables 
 
RRT Metals metal 
 

 

 
Addresses for Parties Related to Construction Waste Management 

 
 

Ace Recycling   Alexandria Waste Recovery  EnviroSolutions NOVA  
13101 N Enon Church Rd. 3730 Greentree Lane   9650 Hawkins Drive 

Chester, VA 23836  Dumfries, VA 22026   Manassas, VA 20109 

   
LFF Recycling   Recycle One    RRT Metals 
PO Box 650490   4700 B Lawrence Street  8117 Ransell Rd.  
Sterling, VA 20165  Hyattsville, MD 20781   Falls Church, VA 22042 

    
 


